UBND THI XA BUON HO CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG THCS TRAN PHU Péoc lap - Tu do - Hanh Phic
S6: 27p/KH -TP Poadn Két, ngay 17 thang 9 nam 2024
KE HOACH

HOQC KY |, NAM HQC 2024-2025

Cin cir cong vin s6 254/PGDDT-THCS, ngay 16 thang 9 ndm 2024 ciia Phong
Gido duc va Pao tao Thi xa Buén H6 vé viéc hudng dan thuc hién nhi€ém vu gido duc
THCS nam hoc 2024-2025;

Cén cir K& hoach s6 261/UBND-GDDT, ngay 16 thang 9 nam 2024 cua UBND Thi
xa Budn HO ve viéc thuc hién nhi€ém vu nam hoc 2024-2025

Can clr cong van sO 2200/UBND-GDDT, ngay 30 thang 9 ndm 2024 ciia UBND Thij
xd Bu6n Ho v€ viéc huong dan thyce hién nhiém vu giai phap trong tdm cua nganh giao duc
thi xa Buon HO

Can ¢t vao ké hoach nam hoc 2024 — 2025 Trudng THCS Tran Phu

Hiéu truong Trudng THCS Tran Phu xay dung ké hoach hoc ky I, ndm hoc
2024-2025 nhu sau.

LYEU CAU CAN DPAT:

- Tuén thu cac phan cong diéu dong cia to chic phong GD thi xa, UBND thi
X3 vé cong tac quy hoach, bd nhiém, luan chuan, ting cudong CBQL-GV dau nim
hoc 2024-2025

- Kién toan t6 chirc bd may hoat dong gido duc trong nha trudng, phan cong
phU hop voi bién ché VC UBND thi xa giao; bo sung cong tac kiém nhiém VT-TQ

- Thuong xuyén duy tri truc truong cia BGH, nhan vién Thu vién, van thu,
thu ky HD, ké toan, Y té, bao vé dam bao hoan thanh tét cac hoat dong hanh chinh,
cac nhiém vu gido duc theo ké hoach tung thang cia KH nam hoc 2024-2025.

- Bao dam cac diéu kién tdi thiéu vé ha tﬁng k¥ thuat day hoc truc tiép trén
16p; giam sat doi ngil giao vién dap ing yéu cau vé chuan bi KHGD, KHBD va thuc
hién theo phan cong chuyén mon

- Theo d&i giam sat viéc t chirc cac hoat dong né nép 16p hoc gin voi phong
trao thiéu nhi; kiém tra, danh gia va xép loai hoc sinh dung quy ché ban hanh kém
Thong tu sd 26/2020/TT-BGDDDT; Théng tu s6 22/2021/TT-BGDPT. theo CT
SGK méi

- Hoan thanh dtng tién do chuong trinh ky I, bao céo kip thoi.
- Hoc ky 1: Tur ngay 5/9/2024 dén 18/01/2025 (18 tuan)

Il. NHIEM VU GIAO DUC:
- Huy dong 100% hoc sinh ra 16p, khong co tinh trang bé hoc. Tiép tuc phbi
hop chat ché véi BCH Hoi CMHS dé CMHS cac chi hoi tao moi diéu kién tot nhat
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cho con em c6 du thiét bi, dong thoi ting cudng phdi hop véi gido vién chil nhiém,
gido vién chuyén trach PCGD trong viéc duy tri né nép hoc tap. Tién hanh luyén thi
HSG GDCD, Lich su, Tiéng Anh; KHTN; Toan; Giao luu Tiéng Anh; dau tu nghién
ctru khoa hoc ky thuat( Hoan thi¢n 02 y tuéng nop PGD).

- Chi dao hoat dong day hoc:

Thuc hién theo hudng dan cong vin sb 254/PGDDT-THCS, ngay 16 thang 9
nam 2024 ctia Phong Gido duc va Pao tao Thi xa ’Buén H(”)’ vé viéc hudng dan thuc hi¢n
nhiém vu giao duc THCS nam hoc 2024-2025; Ké hoach s6 261/UBND-GDDT, ngay 16
thang 9 nam 2024 cua UBND Thi xa Bu6n H6 ve viée thyc hién nhiém vu ndm hoc 2024-
2025. Bao dam day hoc an toan va chat lugng gido duc.

- Xay dung lua chon ké hoach day hoc phu hop theo ting bo méon

- Phan cong trach nhi¢m cu thé cho can bd GV-NV

- Kiém tra, giam sat, danh gia hiéu qua cua viéc td chirc day hoc trén 16p

Dinh huéng theo chuwong trinh GDPT 2018 vé phuong phép giang day va cach
thirc chirc sinh goat chuyén mon ctia T6/ nhém CM. Chit dong diéu chinh diéu chinh
KHBD pht hop véi thuc té nha truong, dam bao kién thirc co ban dé hoc sinh. Chap
hanh cac quy dinh chuyén mon theo huéng dan cua PGD. Nang cao k¥ ning thuc
hién céc thao tac trong to chirc 16p hoc, k¥ ning lap ké hoach day hoc. Ty BDTX
nham nang cao trinh do va nang lyc cia mdi thay cd. Duy tri sinh hoat t6 chuyén
moén. Ddi méi sinh hoat to chuyén mén va chat luong cac hoat dong chuyén mén
nhu chuyén dé, thao giang, du gid, cap trudng va cip té cum CM, lam PDDH, viét
SKKN va tham gia cac phong trao luyén thi hoc sinh gioi, thi GV day gioi céap thi
x&. Gido vién bo mén chu trong thyc hién tét viée 1ong ghép gido duc KNS, gido duc
an ninh qudc phong, dao dirc 16i song gdp phan hinh thanh nhan cach cho cac em.
Tich cuc tmg dung CNTT dé khai thac téi da CSVC hién co.

T chire tot cac nhiém vu trong tam nhu cong tac BDTX, boi dudng hoc sinh
gi01 tham gia cac cudc thi, hoi thi; phu dao hoc sinh yéu, nhat 13 cdc mon Toan,
Tiéng Anh; thue hién tdt cac hoat dong Trai nghiém- HN, ngoai khod. Thyc hién
nghiém quy ché chuyén mén.

Khuyén khich hoc sinh tim tdi, nghién ctru, sang tao dé c6 cac san pham khoa
hoc- k¥ thuat tham gia cac cudc thi va ap dung trong thuc tién cudc song.

Giit virng va nang cao két qua dat duoc trong cong tac PCXMC noi chung va
pho cap bac THCS noi riéng. Tham muu voi chinh quyén dia phuong huy dong céc
td chitc doan thé tham gia tich cuc cac hoat dong nham han ché hoc sinh bo hoc.
Hoan thanh hd so PCGD trudc ngay 20t hang 10/2024

2.T6 chire cac cude van dong va phong trao thi dua:

Gén cac cudc van dong voi thuc tién cong tac, tiép tuc déy manh cudc van dong
“Hoc tap va lam theo tim guong dao dirc HO Chi Minh”
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T6 chirc t6t phong trao thi dua, sang tao san pham KH k¥ thuat . Thi GVDG
gidi cap trudng, tao nén tang cho cudc thi GV gidi cap thi xa; Hoi thao cap thi x4;
Hoi dién mghe65 thudt quan ching tai phuong Poan Két.

Tham gia tbt cac hoi thi do Pcap trén t6 chic

3. Cdng tac tai chinh va CSVC:

Tham muu v6i chinh quyén dia phuong va phong GD thi xa Budn Ho, phong
tai chinh Budén Ho trich xin kinh phi tir nguén chi thuong xuyén dé mua sim ban
ghé van phong HDSP cho GVgido vién va ban ghé phong hoc hoc sinh, van dong
tai trg tiép tuc stra chira san truong

Pay manh c6ng tac xa hoi hoa gido duc, ting cudng huy dong cac ngudn luc
phét trién gido duc va dao tao, co bién phap van dong tai tro tw nguyén cia xa hoi
va cha me hoc sinh cho viéc stra chira san truong( Hoan thanh trong thang 12/2024)

4. Cong tac thue hién ké hoach, t6 chirc, kiém tra danh gia:

Thuc hién tbt cong tac xay dung ké hoach kiém tra noi bo theo nhirng noi
dung ctia huéng din 210/2017 ciia PGD, ap dung tir nam hoc 2017-2018( Cé diéu
chinh va b6 sung). Kip thoi cong khai ndi dung ké hoach, chi tiéu chuyén mén can
dat trong ky I dén céac to6 CM

Thuc hién tbt cong tac quy hoach, tao diéu kién cho CBCCVC tham gia cac
16p tap huén, bdi dudng chuyén mon nghi€p vu, hoan chinh dao tao, Iy luan chinh
tri; thuc hién tot cong tac quy hoach can bo; tién hanh viéc bd tri, phan cong phu
hop véi dao tao va ning luc. Nang cao ¥ thirc to chtic, tinh than ky luat ky cuong
trong toan don vi, chap hanh moi su phan cong nhiém vu.

III. TO CHUC THU'C HIEN

Can ctr ké hoach nim hoc, ké hoach gido duc ctia nha trudng nim hoc 2024-
2025 va noi dung ké hoach cu thé 18 tuan ki I ndy, toan thé can bo vién chirc, cac to
chuyén mon truc tiép trién khai ké hoach gido duc nay; cac ban nganh doan thé, cac
bo phan churc nang, ké toan, van thu- TQ lap ké hoach cu thé dé tién hanh thyc hién
cac hoat dong hd tro nhiam thuc day gido duc trong nha truedng dat hiéu qua cao nhat.
Trong qua trinh 1ap ké hoach va thuc hién can luu :

Hang thang phai bao céo két qua vé hiéu trudng trude ngay 28 cia thang, ;
cudi ki I trude 15/01/2025, dé xuat cac bién phap nang cao chat lugng gido duc dé
xay dung ké hoach ky II trudc ngay 20/01/2025. Trong qua trinh thuc hién néu gip
kho khin can dé xut nhitng giai phap, bién phap bo sung cho phit hop véi tinh hinh
thuc té. S
Noi nhan:

- PGD thi xd Buén Ho( Bdo cdo)
- BGH ( Thuc hién)

- Cac to CM;VP( Thuc hién)

- LuuVT.




KE HOACH CU THE TUNG THANG

Th0'1 Noi dung Kiém tra Df:)i; twong Thé_‘?h phin
glan kiém tra kiém tra
- GVCN, | -PHT, TPT
- Kiém tra viéc quan 1i 16p cia GVCN trong viéc | GV bd mon. kiém tra dinh
thue hién ké hoach gido duc Ki.
- Kiém tra viéc xay dung ké hoach day hoc cac bo
9/2024 | mbn Déi véi cac 16p - BGH, T6
- Kiém tra ké hoach chu nhiém trudng, to pho
- Ra so4t diéu chinh CSVC, ban ghé hoc sinh chuyén man.
CSVC-Lb
- Kiém tra viéc nhap li lich hoc sinh diém danh |- GVCN, | - PHT kiém
trong phan mém Smas GV bo mon. | tra dinh ki.
- Kiém tra hd so hoc ba ctia hoc sinh, ho so chuyén - Van thu,
di, chuyén dén, cac sb lidu bao cdo CB-GV-NV- | Pho cap. - HT kiém
HS (B6 phan van thu); hdo so PCGD-XMC (GV |-  TQ-Ké | tra.
10/2022 | BCT-PCGD). H6 so 3 cong khai toan-PHT
- Kiém tra viéc xay dung KHGD cua to chuyén | - TH trudng
maon, gido vién. cm, GV. -PHT
- Kiém tra cac tiét day, str dung thiét bi day; kiém
tra hoat dong 16p hoc. - GV -
NVTB - PHT
1. Kiém tra; s6 chu nhiém trén EDOC, - GVCN, | - HT kiém tra
GV bo mon | dinh ki.
- Viéc nhap diém gitra ki, diém danh trong phan
mém Smas, sd dau bai. -T6 KHXH | - PHT.
-Hb so t6 chuyén mon. - PHT.
112022 |- ’K'étAquéAVié‘c. thu bao hiém y t& HS cuia cac 16p
v61 bd phan tai vu
- Hoat dong chuyén dé to
- Pon dbc viée 1am san pham khoa hoc
- Viéc luyén thi HSG 16p 9
2. Hoat dong ngoai khoa: Ky niém ngay Nha Gido | TPT HT
Viét Nam
- Kiém tra viéc ra dé cuong On tap, ma tran, bang | - GV; t6 |- PHT Ban
dic ta, dé kiém tra, ddp an (Theo tdp huidn CM | chuyén KTNBTH
12/2024 | 2022); cong tac chim tra bai cla gido vién. mon.
-PHT, t6

truong CM.
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- Kiém tra ho so hoc sinh khuyét tat hoa nhap; | - GVCN,
Kiém tra Ké hoach day hoc, ké hoach bai day cua | Gv day lép
bd mon da dang ky day hs khuyét tat. 7a2. - Hiéu trudng,
- Kiém tra cong tac phd cap, quan 1y tai san, tai | -  Chuyén
chinh, trang thiét bi nha truong. trach
PCTHCS, |-PHT.
KT, TQ, TB |-PHT, t
- Kiém tra ho so to chuyén mén. - T6 KHTN | chuyén mon.
- Kiém tra hoat dong su pham nha gido (Kiém tra | - GVCN,
cac tiét day, ho so giang day, st dung thiét bj day | GV bo mén. | - PHT kiém
hoc) (Kiém tra toan dién gido vién). - Giao vién; | tra dinh ki.
- Kiém tra s6 diém ca nhan, viéc nhap diém, diém | hoc sinh.
danh trong phan mém Smas 3.0, s6 dau bai. - PHT kiém
- Kiém tra cac tiét day, str dung thiét bi day; kiém tra dot xuat.
tra hoat dong 16p hoc.
- Kiém tra viéc sir dung CSVC; Kiém ké tai san | - Phu trach | - HT.
01/2025 | cubi nam. CSVC, KT
bén - Kiém tra viéc thyc hién quyét toan thu chi cac - Ban
18/1/2025 | loai quy nam 2021; Kiém tra thyc hién “3 cong | - TQ- KT, KTNBTH.
khai”.
- Kiém tra vé danh gia xép loai hoc sinh, viéc thuc | - GVCN, | - PHT, TPT
hién chwong trinh. GVBM kiém tra dinh
- GVCN, | ki.
GV bo mén. | HT-PHT-TPT
- So két ki I trude ngay 19/01/2025
Ky Il tr | On dinh né nép hoc tap ky II, diéu chinh chuyén
tuan 19 | mon, khoa biéu( néu can thiét)
ngay Hoan tanh cac bao cao vé PGD HT-PHT-TPT
20/1/2025 | Tat toan tai khoa 2024 vé tai chinh trudc ngdy
20/01/2025 HT-K¢é toan
Noi nhin: HIEU TRUONG
- Phong GDDT Thi xd Buén Ho (b/c);
- UBND phuong Doan Keét(b/c),
- Cac TCM, GV, NV (t/h)
- Luu: VT.

Pham Hoang Lwong
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